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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
THUY DPIEN THAC MO Poc lap Tu do - Hanh phuc
S6: 143/BC-TMHPC-NDD Binh thc, ngay /{ } thdang 12 nam 2012

BAO CAO KET QUA THU'C HIEN CONG TAC
PHONG, CHONG THAM NHUNG NAM 2012 VA PHUONG HUONG
NHIEM VU PHONG, CHONG THAM NHUNG NAM 2013
CUA CONG TY CO PHAN THUY PIEN THAC MO

Kinh giri: Thuwong true Ban chi dao phong, chéng tham nhiing
Téap doan dién lyc Viét Nam (Ban Thanh tra Bao vé)

Cin ¢t quy dinh ché d6 bdo cdo cong tac phong chdng tham nhiing theo
ndi dung Cong van sé 3267/EVN-TTBV ngay 05 thang 09 nam 2011 ctia Tap
doan di¢n lyc Viét Nam, Nguoi dai dién phén von cia Tap doan Pién luc Viét
Nam tai Cong ty ¢6 phan thay dién Thac Mo béo cdo két qua thuc hién cong
tac phong, chdng tham nhiing nam 2012 va phuong huéng nhiém vu phong,
chng tham nhiing nim 2013 cta don vi nhu sau:

I. Két qua cong tic phong chong tham nhiing nam 2012.

1. Cong tac tuyén truyen, phé bién chién lwge qubc gia vé phong,
chong tham nhiing.

Trong ndm 2012 céc thanh vién trong Ban chi dao phong, chéng tham
nhiing cling nhu cac bo phén trong Cong ty duoc cung cap day du cac tai liéu,
noi dung lién quan dén cong tac phong chdng tham nhiing dé pho blen cho
can b, cong nhén vién trong don vi. Noi dung céc tai licu tuyén truyén pho
bién gdm co:

- Béo cao két qua thuc hién cong tac phong, chéng tham nhiing nim
2011 va phuong hudng nhiém vu phong, chdng tham nhiing nam 2012.

- Bdo cdo két qua thuc hién cong tac phong, chdng tham nhiing quy 1
ndm 2012.

- Béo cao két qua thuc hién u)né tac phong, chdng tham nhiing 6 thang
ndm 2012,

- Bao cdo két qua thuc hién cong tac phong, chong tham nhiing 9 thing
nam 2012.

- Bédo cdo két qua thuc hién cong tac phong, chéng tham nhiing nam
2012.

- Cong van sd 1237/EVN-TTBV ngay 17/04/2012 cta Tap doan dién
luc Viét Nam vé thuc hién tuyén truyén, pho bién phap luat vé phong, chéng
tham nhiing.

- Cong van s6 2176/KL-TTBV ngay 27/06/2012 cua Téap doan dién luc
Viét Nam vé cong tac phong, chéng tham nhiing 6 thang dau nam 2012.
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- Quyét dinh s6 611/QDP-EVN ngay 29/08/2012 ciia Tap doan dién luc
Viét Nam vé viéc ban hanh Quy ché hoat dong cua BCD phong, chéng tham
nhiing.

- Quy ché sira chira I6n.

- Quy ché quan ly vat tu.

- Quy ché xét VHAT.

- Quy trinh cong bd théng tin.

Céc béo cdo, quy (,ht, quy dinh cua don vi va cong van chi dao cua Téap
doan dién luc Viét Nam vé cong tac phong, chong tham nhiing duoc phd bién
cho céc don vi dé nghién ctru thyc hién.

2. Cong khai, minh bach trong hoat dong san xuat kinh doanh.

Cong ty da xay dung va ban hanh céc quy dinh quan 1y ndi bo phuc vu
cong tac quan ly diéu hanh nhim cong khai, minh bach hoat dong san xuat
kinh doanh ctia don vi nhu Quy ché quan ly tai chinh, Quy ché quan ly vat tu,
Quy ché nang luong nang béac, Quy ché thi dua khen thuong, Quy ché ché stra
chira 16n tai san ¢6 dinh v.v. Ngoai ra Cong ty con ban hanh dinh muc chi ti¢u
hanh chinh vé hoi nghi, tiép khach, buu dién phi, cong tac phi, chi phi dao tao.
Quy dinh vi¢e quan ly va s dung phuong ti¢n van chuyé en, xdy dung hé thong
thang, bang luong dé phd bién va dp dung rong rdi nham cong khai, minh
bach hoat dong san xuét kinh doanh ctia don vi.

3. Nang cao niing lye quan Iy, chit lwgng cong tic cia doi ngi can
b cong nhan vién.

Thuc hién hé thong quan ly chét luong theo tiéu chuan ISO, Cong ty
xdy dung bang md ta cong viée cho timg can bd cong nhan vién ké ca cap
Truéng. Viée to chie phan cong gitra cép Truong va Pho, giira cac ca nhan
trong don vi duoc thuc hién rd rang trong bang mo ta cong viée. Hang tuan va
hang thang Cong ty td chirc hop giao ban dé danh gia tinh hinh thuc hién ké
hoach san xuét kinh doanh trén co s& d6 danh gia muc do hoan thanh nhiém
vu cua timg don vi dong thoi dua ra cic bién phap giai quyét cic ton tai,
vuong mic. Nhing viée 1am cu thé nay di c6 tac dung nang cao niang luc
quan ly cling nhu chit luong cong tic cia doi ngii can bd cong nhan vién
trong toan Cong ty.

4. Kiém tra, giam sat, danh gia cong tac thue hién ké hoach phong,
chéng tham nhiing.

Cong ty da xdy dung Ké& hoach phong, chong tham nhiing nam 2( 012.
Céc by phén trong Cong ty duge phan cong thue hién va bao céo két qua vé
Thuong true Ban chi dao dé tong hop bdo cdo lanh dao. Hang quy Ban kiém
soat to chirc tham dinh bao cdo tinh hinh kinh doanh va bdo cdo tai chinh cua
don vi theo dung quy dinh.

Cong ty da thanh 1ap Ban chi dao phong, chong tham nhiing do Cha
tich Hoi dong quan tri kiém Téng Giam ddc lam Truong Ban, Phé Tong Giam
déc 1am Pho Ban va Truong Ban kiém soat lam Uy vién thuong truc. Cong ty
ban hanh Quy ché hoat dong ciia Ban chi dao phong, chéng tham nhiing, xay
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dung ké hoach thuc hién chién lugc phong, chdng tham nhiing, t6 chuc phén
cong nhiém vu cho cac thanh vién trong Ban chi dao dé thuc hién.

5. Trach nhiém ciia nguoi ding dau don vi.

Chu tich Hoi dong quan tri kiém Téng Gidm ddc Cong ty da chi dao, to
chirc thuc hién cong tac phong, chéng tham nhiing tai don vi theo quy dinh
ctia Nha nude va Tap doan dién luc Viét Nam, cu thé:

- Chi dao, t6 chire thuce hién cong tac phong, chéng tham nhiing tai don
vi theo quy dinh cua phéap luat.

- Xem x¢t, danh gia. xép loai mirc d§ hoan thanh nhi¢ém vu cua ting don
vi trong thang.

- Chi dao, t6 chirc thuc hién ké khai tai san cta can bo theo quy dinh
cua Nha nudec.

6. X4¢ minh, gidi quyét cac don thu.

Trong nam 2012 Ban chi dao phong, chéng tham nhiing don vi khong
phat hién va nhan dugc bit ctr don thu t6 cdo nao vé nhirng hanh vi tiéu cuc,
tham nhiing xay ra tai don vi.

7. Thuc hién ché do thong tin, bdo cdo vé cong tic phong, chong
tham nhiing.

Trén co s Ké hoach thuc hién Chién lugc phong, chong tham nhiing va
nhiém vu duge phan cong, céc thanh vién trong Ban chi dao da to chire trién
khai thuc hién, Thuong truc Ban chi dao phong, chong tham nhiing tong hop,
bao cdo Chu tich Hoi dong quan tri Cong ty va Tap doan dién luc Viét Nam
(Ban Thanh tra Bao v¢) theo quy dinh tai Cong van 3267/EVN-TTBV ngay
05 thang 09 nam 2011 cua Tap doan di¢n lyc Viét Nam.

IL. Panh gi4 cong tac phong, chong tham nhiing.

Trong nam 2012 qua kiém tra, danh gia viéc thuc hién cdng tac phong,
chong tham nhiing tai don vi cho thdy hoat déng san xuét kinh doanh cua
Cong ty dugc thuc hién theo ding quy dinh cua phap ludt va Piéu 1¢ Cong ty
cling nhu cdc Nghj quyét, Quyét dinh ctia Dai hoi dong cb dong va Hoi dong
quan tri, cac linh vue hoat dong pht hop véi gidy phép dang ky kinh doanh va
dugc thé hi¢n rd rang, minh bach. Cdong tac phong, chéng tham nhiing tai
Cong ty da co chuyén bién tich cuc, Cong ty chua dé xay ra bét cir truong hop
bat thuong nao trong hoat dong san xuét kinh doanh ciing nhu khong dé xay
ra bat cr hién tugng tiéu cuc, tham nhiing nao tai don vi.

1. Phwong hwéng nhi¢m vy phong, chong tham nhiing nam 2013.

1. Tuyén truyén, pho bi¢n chién lwge quoc gia vé PCTN.

- Sao giri cac van ban, tai lidu lién quan dén cong tac phong, chong
tham nhiing cia Nha nudc, Tap doan Dién lyc Viét Nam va cta Cong ty cho
cac don vi dé phé bién cho can bd, cong nhan vién.

- Ding tdi cac van ban, tai lidu lién quan dén cong tac phong, chong
tham nhiing cua Nha nuéde, Tap doan Dién luc Viét Nam va cua Cong ty trén
trang thong tin di¢n tur dé moi nguoi co thé tra ciru, tim hleu

- Tiép tuc xdy dung van héa doanh nghiép, quy tic ung xu va hé théng
nhan hi¢u Cong ty.
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2. Cong khai, minh bach trong hoat dong sian xuit kinh doanh.

- Xay dung Dinh muc chi phi stra chita thuong xuyén.

- Xay dung Dinh murc chi phi stra chita 16n.

- Xay dung Quy ché dau thau.

- Xay dung Quy ché dau tu.

3. Ning cao niing lue quan Iy, chit lvong cong tic cia ddi ngii cin
bo.

- Cac don vi trong Cong ty 1ap ké hoach cong tac hang tuan, hang
thang, td chire phan cong thuc hi¢n, quy dinh thoi han hoan thanh.

- T6 chire kiém diém, danh gia mérc do hoan thanh nhiém vu hang thang
cua cén b cong nhan vién trong tirng don vi.

4. Trach nhiém ciia nguoi dieng dau Cong ty.

- Chi dao, tb chtrc thye hién cong tac phong, chéng tham nhiing tai don
vi theo quy dinh cia phap luét.

- Xem x¢t, dénh gid, xép loai mtrc d§ hoan thanh nhi¢m vu cua ting don
vi trong thang. |

- Chi dao, td chirc thuc hién ké khai tai san cia can bo theo quy dinh
cua Nha nudc.

5. Theo ddi, danh gid viée thye hién ké hoach phong, chéng tham
nhiing.

- Theo doi, kiém tra cac don vi trong vi¢c thuc hién ké hoach phong,
chdng tham nhiing, bao dam chién lugc phong, chdng tham nhiing dugc thuc
thi nghiém tac, dat hiéu qua trong qua trinh thuc hién.

- Danh gia két qua thuc hién ké hoach phong, chéng tham nhiing tai don
vi,

6. Thuc hién ché dj théng tin, bao cdo vé cong tic phong, chong
tham nhiing.

- Lap va gui bao cdo cho Hoi dong quan tri Cong ty va Tap doan dién
luc Viét Nam (Ban Thanh tra bao v¢) vé két qua thuc hién ké hoach phong,
chéng tham nhiing hang thang, quy, nam theo quy dinh.

Trén day 1a bao cdo cia Nguoi dai dién phan von Téap doan dién luc
Viét Nam tai Cong ty ¢d phan thuy dién Thac Mo vé két qua thuc hién cong
tac phong, chong tham nhiing nam 2012 va phuong huéng nhiém vu phong,
chéng tham nhiing nam 2013 cta don vi.

Tran trong.

Noi nhan:

- Nhu trén.

- HBQT Cong ty.

- NDPD phén vén EVN.
- Luu BCD.

'Iﬁguyén Thanh Phu



